
RIU 
MyChart Recruitment 

Service
​ Tosin Tomiwa - MyChart

Guanyu Li - CCDA
Jenna Woodward - PACE

The MyChart Messaging service helps research teams recruit participants 
directly through EPIC, ensuring targeted and compliant outreach while 

tracking engagement.



165
Studies have utilized the EMR 
recruitment service​

55
Actively recruiting studies

1,221
Opt-outs.

1,071,736
Messages since 2016.

MyChart Recruitment Service 
Overview ​



Embedded link to 
REDCap form for 

study team follow-
up.

2019 2021 2022 2023 2024 2025

Process workflow 
refined.

Refinements to study 
team intake and 

processing.​

Modified messaging 
letter.​ 

Created patient’s opt-
out system.​ 

Modified study message.​ 
Created study metrics 

dashboard.​
Created the fee structure.​

Expansion of service to 
cover email and postal 

messaging.​ 
Implemented the fee 

structure.​

2016 2017 2018

Pilot 
development

Full service launched Governance council 
created

2016-2025 
MyChart 
Recruitment 
Service​



Seasoned Clinical 
Researchers

Aligning recruitment 
with study goals​.

Proficient Data 
Analysts

Ensuring accurate 
patient identification

Recruitment 
Methodology Experts

Optimizing outreach 
strategies.

Special 
Considerations

Addressing the unique 
needs of target 

populations.

Computational 
Phenotype Criteria

Refining eligibility 
parameters.​

Messaging 
Content

Ensuring clear, ethical, and IRB-
compliant communication.

Governance Council​



7-Step Recruitment Workflow

1 2

6 5 4

7

3
Overview of Project with MyChart Team

Required forms be submitted in RedCap, then, a 
review the MyChart process.

Intake with CCDA

30-minute meeting with the study team 
to evaluate project feasibility.

Approval from MyChart Committee

The Council approves study 
teams monthly.

Approval from IRB

Study team submits CIR to IRB 
with MyChart Council approval 
letter

CCDA Writes Query 

Once the study team receives IRB 
approval, it typically takes about 2 to 3 
weeks to complete the report.

Report is Published in EPIC

It takes approximately 2 
weeks to get the report 
published in EPIC.

MyChart team sends 
out messages

Color Team

MyChart Team (RIU)

CCDA

PACE/EPIC

Study Team



• Standard criteria (Inclusion and exclusion)
⚬ Patients known to be deceased in Epic.​ 
⚬ Patients who have opted out of being contacted for MyChart 

recruitment. ​ 
⚬ Patients who have opted out of being contacted for any reason.​

• Study specific criterias
⚬ Age
⚬ Location
⚬ Diagnosis
⚬ Medication
⚬ Procedure, etc.

• Timeframe – 2
⚬ Encounter​
⚬ Diagnosis (encounter diagnosis/Problem list/etc.)

CCDA - Identifying Patients



• Create a Report Template with SQL query

• Restrict access to MyChart Messaging Team

• Publish and validate report in Epic PRD

• Ongoing maintenance, troubleshooting, update queries to ensure reports 
function properly

• Meet weekly with MyChart messaging team and CCDA to enhance efficiency 
and communication 

PACE - Reports Published in Epic



Service Fee

Query Development - CCDA Team

Batch Messaging

Query Development and Deployment

Messaging Fee -
MyChart Service Team

Query Deployment -
PACE/EPIC Team

Customized Messaging

• Flat Fee: $250
• This covers the query initial deployment, 

documentation, testing, maintenance, and 
retirement.

• Cost per Hour: $26
• Quarterly Payment: $338 (making an annual total of 

$1,352 if messaging is weekly).

• $130 - Writing and developing study query.
• Time is determined by the complexity and 

requirements of the specific query.

• Cost per Batch: $13
• Quarterly Payment: $169 (making an annual 

total of $676 if messaging is weekly).



Demographic Comparison of JHH System 
Patient and MyChart Users

MyChart User Representativeness:​​
• 36% of JHHS patients were active MyChart 

users.​​
• Slightly similar to the JHHS population in 

terms of age.​​
• More likely to be female, white, and non-

Hispanic. 

Metrics of Service Usage

• Message sizes range from 1 to 1,000
messages.

• The frequency of messaging ranges from 
daily to monthly.

• The average response rate is 6.07%.​
⚬ Before March 2020: 1.87%​.
⚬ After March 2020: 7.04%.​​

• The response rate among teams who have 
entirely online studies is 8.66%.​​

• The response rate for studies seeking 
healthy volunteers is 2.60%.



Study Team 
Experience



Messages, Opt-out, and contacts received

IRB00228732

Deployment:

Total in Report
Weekly

Total Messages Sent
11,271

Total Responded | Rate Total Enrolled | Rate 

679 | 6.02%
Total Opt-outs | Rate

4 | 0.04%

Yearly Overview

Messages sent Opt-Outs Contacts Received

Recruitment Target 
vis-a-vis 

Recruitment Total

Weekly Messages Sent (Mar 2025)

PI’s Name:Study Team Information

Messaging period:

from: to:

Development:

Kelly Therese Gleason 
Kelly Gleason Month/Year

Payment Status: 
Not Paid

Jul 23, 2019 Ongoing

1106 | 9.81%

3/26/2025 116

2/26/2025 125
3/05/2025 123

3/12/2025 101

3/192025 114

Done

Leveraging the Patient’s Experience to Improve Diagnosis

Done

Metrics Submission (MARCH 2025) https://mrprcbcw.hosts.jhmi.edu/redcap/surveys/ CODE: 8TK3E48NJ

https://mrprcbcw.hosts.jhmi.edu/redcap/surveys/


Study Team - (Pre IRB 
Approval)

Study Team - (Post IRB Approval)

• Comprehensive list of criteria.
• Message template.
• Feedbacks
• Submit MyChart approval to the 

IRB.

• Share IRB approval letter.
• Email address for participant interest survey (if applicable).
• Determine frequency.
• Acknowledge message notification.
• Report to the MyChart service team of complaints from patients.
• Monthly metrics report (5-7 questions).
• Bi-annual service evaluation link (3-4 questions).
• Exit survey at the end of service.

RESPONSIBILITIES - STUDY TEAM



Patient Experience
Research Interest



Patient Experience
Research Messaging Opt-out



Patient Experience
Research Recruitment Messaging Opt-In​



Looking 
Ahead

MyChart
Email Outreach
Postal Mail Outreach

Direct-to-Patient Recruitment ​ 
Honest Broker Services



Email MyChart team: d2p_riu@jh.edu 

About MyChart/EPIC Recruitment: https://ictr.johnshopkins.edu/service/recruitment/mychart-
epic/

About MyChart Message: https://ictr.johnshopkins.edu/community-engagement/participate-in-
clinical-research/mychart-messages/

User Access to Epic: Open a ticket with the helpdesk and have them route it to the “Research, 
Epic Team.”

• EPIC Helpdesk Link: https://tegriaservices.service-now.com/jhm  

mailto:d2p_riu@jh.edu
https://ictr.johnshopkins.edu/service/recruitment/mychart-epic/
https://ictr.johnshopkins.edu/service/recruitment/mychart-epic/
https://ictr.johnshopkins.edu/community-engagement/participate-in-clinical-research/mychart-messages/
https://ictr.johnshopkins.edu/community-engagement/participate-in-clinical-research/mychart-messages/
https://confluence.jh.edu/pages/viewpage.action?spaceKey=HIT&title=%28Research%29+User+Access+to+Epic
https://tegriaservices.service-now.com/jhm


Please 
take our 
survey 
at: 
https://t.
jh.edu/W
PxSlf 

Thank you!
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