Promoting Diversity In
Research

Centro SOL Research Consultations



Objectives

e Describe the need of a Center working with Latinos (the Centro SOL
story)

e Explain the current need of research consultations to reach/engage
Latinos in research

e Plan effective online research recruitment content



Immigrant residents in Baltimore

e Approx. 8% (47,000 ppl) are foreign-born immigrants

e Most of these are from Latin America and Asia

* The five main, non-English languages spoken in the City are Spanish,
Chinese, French, Korean and Arabic.



Centro SOL: Story

e HOLA, The Hopkins Organization for Latino Awareness, was
established by a group of passionate physicians

* Advocacy and funding allowed the institutionalization of their
individual efforts

e |In 2013, Centro SOL was established as a Center of Excellence at
Johns Hopkins University and Medicine

 MISSION: to promote equity in health and opportunities for Latinos in
collaboration with community and Hopkins organizations



Core Areas

e Education

e Advocacy

e Research

e Qutreach

* (Global Health)



Core Areas

Education
 Mentoring and tutoring

e Summer programs

e 15-30 youth

e \Volunteer mentors

 Weekly mentoring sessions

e 5-week paid summer internships



Core Areas

Outreach Advocacy

e Multidisciplinary collaboration with

* Regular community meetings JH and community partners and

e Community presence policymakers

* Weekly events and actions with e Monthly check-in meetings to
local partners and community discuss challenges in policy
leaders including schools, faith- implementation

based orgs, CBOs, neighborhood
associations, social media, etc.

e Research and community-based
advisory boards

e Actions to promote change



Research

Research Consultations

e Before 2014 informal consultations
with faculty serving Latino patients

e After 2014, The Center established a
more formal process for consultations

Systemized request and tracking system

Senior research coordinator to respond
to and coordinate requests

Participant Recruitment
Material Review

Study Planning

Translations (now discontinued)

Research Areas



Research Consultations Statistics

* |n the first half of 2022,
we received 17 requests
from research teams

e Requests for in-
preparation and funded
projects

e Very few for planning



Research Consultations Statistics

* |n the first half of 2022,
the requests resulted in
10 total collaborations:

e Most collaborations for
community engagement
with the Latino Family
Advisory Board



Major Requests Topics

e Study team:

 We would like to share this flyer, we know we should have done this sooner
but now the grant requires us to have this out “yesterday” [show flyer]

 We know this post may not work, but share it anyway

 We have reached out to A, B, C organizations but we don’t have any
responses

 We need a bilingual RA

 We need to recruit English speakers, but if Spanish speakers want to join
that’d be great. And we don’t have anybody who speaks Spanish

 We didn’t know translations were so expensive



Major Requests Topics



/ Steps to Success

B whh e

Start planning early and budget for community engagement
Engage with community leaders soon
Maintain partnerships

Promote equitable practices i.e. participant compensation,
transportation, childcare, healthcare access

Recruit bilingual AND bicultural study team (SMILE, support students,
external staff)

Collaborate with the IRB, submit culturally appropriate materials with
your protocol

Design and implement tools that are accessible i.e. REDCap/Qualtrics
Spanish modules, mobile distribution, text messages



We live in a virtual world!

* Only 31% of RCT reached the goals for enrollment on time

 There isn’t a “one size fits all” and assessments of strategies is
essential

 Mixed strategies including traditional i.e. in person, virtual, phone,
mail, etc. and “new” have shown to be effective in recruitment

e Now more than ever, 74% of Latinos use the internet as a source of
information



We live in a virtual world!

 When planning your presence online use the ethics in research to

dSSess:
* Significance

e Benefits, participant time and effort
e Risk, invasiveness

 In addition, think about your resources
e Who is behind the scenes
e Can you answer questions
e Understand your audience




We live in a virtual world!

e To post an ad on social media, we need a JPEG or PNG file
(recommended size 1080 x 1080px or 940 x 788px)

* The image needs to have key text, 1-2 sentences or big title of the
project. More text may not get approved as an ad by the platform.

* |If needing a lot of text, create a blogpost with all the information along with
an image with little text
e Centro SOL can host the blogpost for the duration of the ad on social media

* Language of the ad if targeting Latinos:
e One full ad with both languages or
 One ad per language



We live in a virtual world!



Summary

e Centro SOL promotes equity in health and opportunities for Latinos
 Latino population has increased over 75% in the last decade

* Innovative approaches are needed to reach, recruit and engage the
Latino community

 Latinos use internet more than ever before, but not everyone
e Use a mix of strategies and know your audience
e Social media messages focus on images + link more than text only



Thank you

Thank you for your attention.

Centro SOL
centrosolresearch@jhmi.edu

jhcentrosol.org/research-services


mailto:centrosolresearch@jhmi.edu

Your presenters today

| am Monica Guerrero Vazquez, Executive director of Centro SOL.
| have worked at Centro SOL since 2014! | am an immigrant from
Ecuador, working with and for immigrants professionally since
the early 2000s. In 2006, | worked as a field expert for the United
Nations in Ecuador. In 2009, | worked as an IT consultant for the
UN Headquarters in New York. In Spain, | worked as a computer
science engineer for several years. | migrated to the U.S. in 2011.
In 2018, | worked as an independent researcher at University of
Cuenca in Ecuador. Currently, | serve as a commissioner for the
State’s Commission on Suicide Prevention, and as a board
member for Friends of Patterson Park since 2019 and the 211
Maryland since 2022. As a member of the Recruitment
Innovation Unit, | have collaborated with the ICTR in making
efforts to represent marginalized and immigrant communities in
research. For example, in 2019 we established the Community
Leaders Advisory Board (CLAB) to inform best practices to recruit
and engage research participants who are often
underrepresented in scientific research. Similarly, during COVID9
research with the CEAL coalition, | supported the work to recruit
and engage Latinos in the project using participatory action and
mentoring community members who became staff in our
institution. | lead our consultation services since 2014.

https://www.linkedin.com/in/monicaguerrero/

| am Lindsay Cooper, Senior Research Program Coordinator
at Centro SOL, where | have been working for the past 3.5
years. | am a Maryland native but obtained my Bachelor's
degree from Davidson College in North Carolina and my
Master's degree in English-Spanish Translation from the
Universidad Complutense de Madrid in Madrid, Spain,
where | lived for 5 years prior to working at Johns Hopkins.
While in Madrid, | worked as a translator and as a graduate
school admissions advisor at IE University.

| started working at Hopkins as a research coordinator on

a randomized clinical trial on pediatric anxiety. Currently, |
am the senior research coordinator on two maternal mental
health studies, which both pilot virtual delivery of evidence-
based interventions with Latina mothers of young children
and who are at risk for postpartum stress and/or
depression.

| used to manage our Translation Services, which we
discontinued at the end of 2020. | have been managing our
Research Consultation Services since December 2021.

https://www.linkedin.com/in/lindsay-cooper/
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