
Recruitment Innovation Unit (RIU)

What we do and how we 
can help!

Cassie Lewis-Land MS, CCRP
Asst Director RIU

Tosin Tomiwa MPA
Research Data Manager



Accelerating Clinical Research 
Through Innovative Recruitment

Out Mission: The Recruitment Innovation Unit (RIU) supports 
research teams in both technology-driven and community 
engaged recruitment strategies and outreach.

We are dedicated to enhancing diversity and inclusion in 
clinical research by supporting teams in implementing various 
recruitment strategies to engage diverse populations.



The RIU Approach

Core Principles:

Customization of 
services based on trial 
characteristics and 
target populations

Mitigating recruitment 
risk through diverse and 
inclusive strategies

Collaboration with 
investigators, 
community partners, 
and stakeholders

Goals:

Raise awareness of 
clinical research 
opportunities

Provide consultation 
and resources to study 
teams

Foster community 
engagement 



Research Strategy Consult Service

What It Is:

End-to-end recruitment 
strategy support 
throughout the trial 
lifecycle

Key Components:

Protocol review & design 
input

Referral for community 
consultation

Evaluation and feedback 
on recruitment methods

Guidance on social media 
campaigns

Impact:

Over 35 research teams 
supported in the past year 



Recruitment Impact Active Recruitment Areas

• 163 studies have utilized the 
EMR recruitment service

• Chronic & General Health 
• Cardiovascular Health 
• Respiratory Health 
• Neurological & Cognitive Health 
• Infectious Diseases 
• Musculoskeletal Health 
• Sleep Health 
• Rare & Genetic Disorders 
• Reproductive Health 
• Skin Conditions 
• Addiction & Behavioral Health

MyChart Recruitment Service Overview 

Messaging Reach

• 1,071,736 messages since 2016.
• 1,221 opt-outs.
• 55 actively recruiting studies



Embedded link to 

REDCap form for 

study team follow-

up.

2019 2021 2022 2023 2024 2025

Process workflow 

refined.

Refinements to study 

team intake and 

processing.

Modified messaging 

letter. 

Created patient’s opt-

out system. 

Modified study message. 

Created study metrics 

dashboard.

Created the fee structure.

Expansion of service to 

cover email and postal 

messaging. 

Implemented the fee 

structure.

2016 2017 2018

Pilot 

development

Full service launched Governance 

council created

2016-2025 MyChart 
Recruitment Service



Direct-to-Patient Recruitment 
Honest Broker Services

21 3

Email
Outreach

MyChart
Messaging

Postal Mail
Outreach

Honest Broker Services



• Seasoned Clinical Researchers: Aligning recruitment 

with study goals.

• Proficient Data Analysts: Ensuring accurate patient 

identification.

• Recruitment Methodology Experts: Optimizing 

outreach strategies.

Who We Are:

• Special Considerations: Addressing the unique 

needs of target populations.

• Computational Phenotype Criteria: Refining 

eligibility parameters.

• Messaging Content: Ensuring clear, ethical, and IRB-

compliant communication.

Our Role:

Governance Council



7-Step Recruitment Workflow
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6 5 4

7

3
Overview of Project with MyChart Team

Required forms be submitted in RedCap, then, a 

review the MyChart process.

Intake with CCDA

30-minute meeting with the study team 

to evaluate project feasibility.

Approval from MyChart Committee

The Council approves study 

teams monthly.

Approval from IRB

Study team submits CIR to IRB 

with MyChart Council approval 

letter

CCDA Writes Query 

Once the study team receives IRB 

approval, it typically takes about 2 to 3 

weeks to complete the report.

Report is Published in EPIC

It takes approximately 2 

weeks to get the report 

published in EPIC.

MyChart team sends 

out messages

Color Team

MyChart Team (RIU)

CCDA

PACE/EPIC

Study Team



Demographic Comparison of JHH System 
Patient and MyChart Users

MyChart User Representativeness:
• 36% of JHHS patients were active 

MyChart users.
• Slightly similar to the JHHS population in 

terms of age.
• More likely to be female, white, and 

non-Hispanic. 

Metrics of Service Usage

• Message sizes range from 1 to 1,000 
messages.

• The frequency of messaging ranges from 
daily to monthly.

• The average response rate is 6.07%.
⚬ Before March 2020: 1.87%.
⚬ After March 2020: 7.04%.

• The response rate among teams who 
have entirely online studies is 8.66%.

• The response rate for studies seeking 
healthy volunteers is 2.60%.



Study Team Experience



Study Team Experience



Patient 
Experience

Research Messaging 
Opt-In



• Minimal monthly message: Keeps communication 

brief and focused.

• Study language: 4th-grade English comprehension 

level.

• Inclusion criteria

• Embedded links (study interest, opt-out, and 

feedback).

Online Shopping Trend



Query Deployment - 

PACE/EPIC Team
Query Development - CCDA Team

Batch Messaging

Query Development and Deployment

Messaging Fee - 
MyChart Service Team

Customized Messaging

• Flat Fee: $250
• This covers the query initial 

deployment, documentation, testing, 
maintenance, and retirement.

• Cost per Batch: $26
• Quarterly Payment: $338 (making an 

annual total of $1,352 if messaging is 
weekly).

• $130 - Writing and developing study 
query.

• Time is determined by the complexity 
and requirements of the specific query.

• Cost per Batch: $13
• Quarterly Payment: $169 (making 

an annual total of $676 if 
messaging is weekly).

Weekly schedule update.

Alerting study teams to messages sent. 

Tracking and reporting study changes.

Tracking and opting out patients.

Updating metrics for study teams.

Service Team



Important Links

About MyChart/EPIC Recruitment: 

https://ictr.johnshopkins.edu/service/recruitment/mychart-epic/

About MyChart Message: https://ictr.johnshopkins.edu/community-

engagement/participate-in-clinical-research/mychart-messages/

User Access to Epic: Open a ticket with the helpdesk and have them route it to the 

“Research, Epic team”.

• EPIC Helpdesk Link: https://tegriaservices.service-now.com/jhm  

https://ictr.johnshopkins.edu/service/recruitment/mychart-epic/
https://ictr.johnshopkins.edu/community-engagement/participate-in-clinical-research/mychart-messages/
https://confluence.jh.edu/pages/viewpage.action?spaceKey=HIT&title=%28Research%29+User+Access+to+Epic


Do you have any questions?

Tosin Tomiwa
otomiwa1@jhu.edu



Community Engagement and 
Outreach
Farmers Market Presence:

• RIU hosts a space at 
metropolitan Baltimore 
Farmers Markets

• Opportunity for direct 
community engagement 
and recruitment

• Over 5,000 community 
members engaged and 
25+ teams recruitment 
materials displayed



Farmers Market Outreach



Clinical Trials Day Celebration

• Annual community-facing 
event at Eager Park

• 40+ research teams 
participate to recruit & 
share findings

• 250+ community members 
attended in 2024, fostering 
positive community-
research relationships 



CTD Day 2024



CTD 2024

See more information here on ICTR website:
https://ictr.johnshopkins.edu/news_announce/clinic
al-trials-day-2024/

Join us this year  May 17, 2025, at Eager Park
Clinical Trials Day Registration

https://ictr.johnshopkins.edu/news_announce/clinical-trials-day-2024/
https://ictr.johnshopkins.edu/news_announce/clinical-trials-day-2024/
https://mrprcbcw.hosts.jhmi.edu/redcap/surveys/?s=7ADTD999RDX8CYJF


Recruitment Material Design & 
Feedback

Service Highlights:
Partnership with a graphic design artist 
for professional recruitment materials

Guidance on readability and 
comprehension

Who Benefits:
Teams needing new or improved 

marketing and outreach materials



Education

“Digital & Community Engaged Approaches to 
Support Research Recruitment” hosted by RIU

• 250+ attendees across the CTSA



CONNECT

Engages diverse populations 
in cardiovascular research

1,028 adults reached, with 
over 60% identifying as 

Black or African American

Bilingual approach (English 
and Spanish) Visit the CONNECT SITE: 

https://hearthealthconnect.org/about-us/

https://hearthealthconnect.org/about-us/


Impact & Reach

• 5,000+ individuals engaged through Farmers 
Markets

• 40+ research teams active at Clinical Trials Day
Participant Reach

• MyChart, email, postal mail expansions

• Average response rate: 3%-12%

Improved 
Outreach

• Emphasis on reaching marginalized populations

• Over 71% of participants in CONNECT had 
never participated in research before

Community-
Centered Growth



Challenges & Areas of 
Improvement

Challenges:

Ensuring materials appeal to diverse 
populations

Encouraging research teams to plan 
realistic recruitment budgets from the 
start

Actions/Plans:
Training on inclusive and strategic 
recruitment planning

Continued collaboration with 
communities to refine outreach tactics 



Looking Ahead

Future Goals:

• Expand honest broker services (e.g., 
email, postal mail, digital campaigns)

• Grow in-person engagement at 
community events (Farmers Markets, 
Clinical Trials Day)

• Launch a virtual educational series 
for study teams to boost recruitment 
success

• Create quarterly newsletter to JH 
research community

• Roll out the pilot website 
development service to enhance 
online presence

Closing Thoughts:

• The RIU remains dedicated to 
bridging the gap between research 
teams and the communities they 
serve 



Reach Out

https://ictr.johnshopkins.edu/service/recruitment/riu-consult/

https://ictr.johnshopkins.edu/service/recruitment/riu-consult/

–clewis4@jhu.edu

Research_recruitment@jh.edu

https://ictr.johnshopkins.edu/service/recruitment/riu-
consult/

Cassie Lewis-Land –clewis4@jhu.edu

Research_recruitment@jh.edu

https://ictr.johnshopkins.edu/service/recruitment/riu-consult/
https://ictr.johnshopkins.edu/service/recruitment/riu-consult/
mailto:–clewis4@jhu.edu
mailto:Research_recruitment@jh.edu


Please take our survey here:

https://t.jh.edu/vQxSq

https://t.jh.edu/vQxSq
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