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Objectives

• To introduce the resources of the Community 
and Collaboration Core and the services of 
the Community Research Advisory Council 
(C-RAC).

• To share how to access the services of C-RAC.
• To learn more about what C-RAC can provide 

to research teams and investigators.



About ICTR's Community and Collaboration 
Core

The Community and Collaboration 
Core (CCC) assists and trains research 
teams and community partners to 
promote sustained community 
engagement and effective 
multidisciplinary collaboration 
throughout the research life cycle.

Community Awareness and Outreach

Training and Technical Assistance

Research and Scholarship

Maximizing Research Impact



Community and Collaboration Core Resources



Community Engagement Technical Assistance 
Request

Service Request

Assessment 
Session with 

technical 
support team

Schedule CRAC 
Review

Or letter of 
support request

CRAC Review 
Preparation

CRAC Review

Post Review
Debriefing

30-minute initial 
consultation



Community-Engaged Research 
Consultations with C-RAC

• 45-minute virtual meeting
• Consultants provide community-centered 

review of study design, including:
―Recruitment
―Communications
―Implementation
―Dissemination

• Mondays, from 5 -6 pm



Why was the Community Research Advisory Council 
formed?

- Leadership at Johns Hopkins University wanted to become more informed 
about the health and research priorities of patients and local residents

- The Johns Hopkins University Institute for Clinical and Translational Research 
wanted to create a forum for ongoing community input in the research process. 

- Patients and local residents wanted to become more involved in the research 
process.  

- From 2010-2018 there were chapters on the Johns Hopkins East Baltimore 
Medical Campus and Johns Hopkins Bayview.  In 2019, these chapters merged 
to form the Combined C-RAC Board.   .  



ICTR Community Research Advisory Council (C-RAC)
A volunteer board formed in 2009 to connect researchers and community members

Goals include:
• Promoting equitable access to health care 

in research and address health disparities 
and social justice in study design

• Improving community awareness, trust, 
knowledge, understanding and 
participation to all phases of the research 
continuum

• Improving researchers' commitment to a 
fully engaged community within the entire 
research process

Mission
The Community Research Advisory 
Council (C-RAC) aims to promote trust, 
understanding, and involvement of the 
Greater Baltimore-Washington region 
in research, education, and service 
activities to enhance overall health, 
reduce health disparities, and promote 
social justice.



C-RAC Membership

• As of March 2025, C-RAC had 25 members: 61% were not JH affiliated 
(Bylaws require at least 51% non-JH affiliates)

• Membership is open for all people working or living in Greater Baltimore-
Washington region, interested in community engagement in Research

• Individuals with various ages, professions, background, and expertise are 
encouraged to reflect the diversity in the Greater Baltimore- Washington 
region

C-RAC Membership







C-RAC: How we 
engage research 
teams and the 
community?





C-RAC provides an opportunity for bi-directional interchange 
between community and researchers

Community has fear 
and

negative perceptions 
about research

Repeated messages and physical 
presence highlighting 

community participation in 
research

Improved health 
outcomes from 

Community 
Engaged Research

Assist research teams by 
providing participant-centered 
input into research questions,  

study implementation, and 
dissemination of information

C-RAC

Researchers need to 
recognize negative 
perceptions about 

research exist

Increased trust 
and 

collaboration in 
research
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C-RAC: assistance to researchers

• As an example of staying relevant to medical issues, C-RAC pivoted and responded 
to the needs of over 18 research teams during the pandemic: 
― Promoted community capacity for remote engagement
― Developed expedited review consultation for research teams
―Increased meetings from quarterly to weekly to meet the needs of research team providing 

solutions during the pandemic
― Maintained a high level of engagement from our community stakeholders that remains 

consistent 18 months into the pandemic
―The frequency of meetings forged a highly integrated, high-performance team comprised of 

community and academic partners



C-RAC provides an opportunity for bi-directional interchange between 
community and researchers

Community has fear and
negative perceptions 

about research
Increased trust 

and collaboration 
in research

Education :
- Day at the Market
- IRB visit
- Forum for 

engaging 
community about 
Covid-19 
vaccination

- Writing research 
MS

Repeated messages and physical 
presence highlighting community 

participation in research

Improved health 
outcomes from 

Community Engaged 
Research

Assist research teams by providing 
participant-centered input into 

research questions,  study 
implementation, and dissemination 

of information

C-RAC

Researchers need to 
recognize negative 
perceptions about 

research exist



C-RAC: Examples of responding to community 
needs/interests

Examples of Opportunities:
• Day at the Market (Northeast Market and Lexington Market)
• Healthy Aging Community Forum
• Visit to the IRB
• Community Conversation: We asked community stakeholders what they wanted to know 

about research and COVID-19.
 “I want to know that there are people like me working with researchers about those issues 

that matter to me and my community.”
• Virtual Henrietta Lacks Symposium
• Educate our C-RAC members about the research process.

• Writing research manuscript. C-RAC members are invited to write/collaborate on 
manuscripts

Research ethics and the IRB



How does community engagement help your 
research?
• Research will be helped by engaging the Community and 

understanding their priorities throughout the entire trajectory of 
research from the point of developing the research goals, design, 
implementation, and dissemination.

• Meaningful and sustained connections with the Community will help 
research teams successfully complete studies.

• C-RAC is committed to:
―Strengthening bi-directional trust between research teams and community.
― Helping researchers gain the communities’ trust.



Impact of the collaboration



Points for consider for research teams

• C-RAC can contribute to the research team
oC-RAC consultation – community perspectives on 

your research
o Letters of support

 Will this be a useful contribution to the community? 

• Build it and they will come.
oContinued feedback from community members 

and partners require compensation and technical 
support.



POST-EVENT SURVEY

• https://t.jh.edu/sv5E94

https://t.jh.edu/sv5E94


For more information, visit Community 
Research Advisory Council (C-RAC) –
Institute for Clinical and Translational 
Research or contact ictr-c-rac@jhmi.edu

Thank you.

https://ictr.johnshopkins.edu/community-engagement/c-rac/
mailto:ictr-c-rac@jhmi.edu
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