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Objectives
• To introduce the work the Community Research 

Advisory Council to the Johns Hopkins research 
community.

• To share how C-RAC’s work supports community-
engaged research for the Johns Hopkins system.

• To encourage bi-directional communications 
between communities JH serves and the 
research teams.





C-RAC Leadership
Roger Clark, Pamela Ouyang



ICTR Community Research Advisory Council (C-RAC)

Goals include:
• Promoting equitable access to health care in 

research and address health disparities and 

social justice in study design

• Improving community awareness, trust, 

knowledge, understanding and participation 

to all phases of the research continuum

• Improving researchers' commitment to a fully 

engaged community within the entire 

research process



We will share strategies with you on how to do this.





C-RAC: How do 
we engage 
research teams 
and the 
community?



C-RAC provides an opportunity for bi-directional interchange 
between community and researchers

Community has fear 
and

negative perceptions 
about research

Repeated messages and physical 
presence highlighting 

community participation in 
research

Improved health 
outcomes from 

Community 
Engaged Research

Assist research teams by 
providing participant-centered 
input into research questions,  

study implementation, and 
dissemination of information

C-RAC

Researchers need to 
recognize negative 
perceptions about 

research exist

Increased trust 
and 

collaboration in 
research



C-RAC: Examples of responding to 
community needs/interests

Examples of Opportunities:

• Day at the Market  (Northeast Market and 
Lexington Market)

• Healthy Aging Forum

• Community Member Training in Research and 
Manuscript Writing

• Manuscript Writing (2 articles under review, 1 published)

• Human Subjects Research Training)

• Ethics



Continued
C-RAC: Examples of responding to community needs/interests

•Community Health Research Showcase: Featuring the TL 1 Trainees
•Henrietta Lacks Outreach

•Virtual Henrietta Lacks Symposium
•Henrietta Lacks High School Day

•Community Connections
•Virtual networking for community advisory boards, community organizations, and research teams





C-RAC: Review of 2022
2022

Total reviews 2020-2022 114

# of research teams served 74

Total COVID-19 related 
reviews from 2020-2022

18

Total reviews for TL1 scholars 
(research trainees)

48

# of projects with > 2 reviews 
over study life cycle

53

% of community members on 
the board

61%



What to expect in a 
consultation
Crystal Evans



C-RAC Consult 6-Step Process:
CE Technical Assistance

Service Request

Fireside Chat:
Information 
Gathering 

Session

Schedule CRAC 
Review

CRAC Review 
Preparation

CRAC Review

Post Review
Debriefing

Needs 
assessment &

referral 
opportunities



Requesting a Service



Community-Engaged Research 
Consultations with C-RAC

• 45-minute virtual meeting

• Consultants provide community-centered 
review of study design, including:

―Recruitment

―Communications

―Implementation

―Dissemination

• 1st and 3rd Mondays, from 5 -6 pm



The Fireside Chat



An Invitation from 
C-RAC
Michael Thompson





How does community engagement help your 
research?

• Research will be helped by engaging the Community and 
understanding their priorities throughout the entire trajectory of 
research from the point of developing the research goals, design, 
implementation, and dissemination.

• Meaningful and sustained connections with the Community will help 
research teams successfully complete studies.

• C-RAC is committed to:
―Strengthening bi-directional trust between research teams and community.

― Helping researchers gain the communities’ trust.



Questions?
For more information, please visit the ICTR website: 
https://ictr.johnshopkins.edu/community/communit
y-involvement/

Or contact our Community and Collaboration Core 
staff, Crystal Evans, at cevans20@jhmi.edu.

Thank you.
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