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Objectives

* To introduce the work of the CCC and
Community Engaged Research services.

* To introduce the work of the Community
Research Advisory Council to the Johns Hopkins
research community.

e To share how C-RAC’s work supports
community-engaged research for the Johns
Hopkins system.

* To encourage bi-directional communications
between communities JH serves and the
research teams.
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Introduction to community engagement services at ICTR

Community and Collaboration Core

C-RAC CENR Team Community engagement
Science platforms

Research Governance Outreach Training Training Day at the Symposia,
Research Research Market events
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Why was the Community Research Advisory Council

formed?

- Leadership at Johns Hopkins University wanted to become more informed
about the health and research priorities of patients and local residents

- The Johns Hopkins University Institute for Clinical and Translational Research
wanted to create a forum for ongoing community input in the research process.

- Patients and local residents wanted to become more involved in the research
process.

- From 2010-2018 there were chapters on the Johns Hopkins East Baltimore
Medical Campus and Johns Hopkins Bayview. In 2019, these chapters merged
to form the Combined C-RAC Board. .
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ICTR Community Research Advisory Council (C-RAC)

A volunteer board formed in 2009 to connect researchers and community members

Mission

The Community Research Advisory
Council (C-RAC) aims to promote trust,
understanding, and involvement of the
Greater Baltimore-Washington region
in research, education, and service
activities to enhance overall health,
reduce health disparities, and promote
social justice.

Goals include:

Promoting equitable access to health care
in research and address health disparities
and social justice in study design
Improving community awareness, trust,
knowledge, understanding and
participation to all phases of the research
continuum

Improving researchers' commitment to a

fully engaged community within the entire
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C-RAC Membership & Responsibilities

C-RAC Membership

e As of November 2023, C-RAC had 25
members, 61% not JH affiliated (Bylaws
require at least 51% non-JH affiliates)

e Membership is open for all people working
or living in Greater Baltimore- Washington
region, interested in community
engagement in Research.

* Individuals with various ages, professions,
background, and expertise are encouraged
to reflect the diversity in the Greater
Baltimore- Washington region

Members’ responsibilities

 Attend the 1 % hour monthly

meetings by at least 75% each year
of service

Serve at least 2 years

Serve on at least one sub-
committee by actively attending its
meetings and activities
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C-RAC: How we
engage research
teams and the
community?
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C-RAC provides an opportunity for bi-directional interchange
between community and researchers

Community has fear Repeated messages and physical
and presence highlighting
negative perceptions community participation in
about research research

Increased trust Improved health
and outcomes from
collaboration in Community
research Engaged Research

Assist research teams by
providing participant-centered
input into research questions,

study implementation, and
dissemination of information

Researchers need to
recognize negative
perceptions about

research exist

Nanda JP, Clark RS, Harrison JA, Ouyang P, Lacanienta C, Himmelfarb C; CRAC Editorial Contributors. Community-academic partnerships to embrace and Y INSTITUTE for CLINICAL &
ensure diversity, equity, and inclusion in translational science: Evidence of successful community engagement. J Clin Transl Sci. 2023 Jul 28;7(1):e188. doi: TRANSLATIONAL RESEARCH
10.1017/cts.2023.601. PMID: 37745925; PMCID: PMC10514689.




C-RAC provides an opportunity for bi-directional interchange
between community and researchers

Community has fear
and
negative perceptions
about research

Researchers need to
recognize negative
perceptions about

research exist

Repeated messages and physical
presence highlighting
community participation in
research

Increased trust
and
collaboration in
research

Assist research teams by
providing participant-centered
input into research questions,

study implementation, and
dissemination of information

Improved health
outcomes from
Community
Engaged Research
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Strategies to strengthen community
engagement
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e BE UNDER- * BE ATRUSTED

STANDABLE PARTNER SSIERASE
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C-RAC: assistance to researchers during COVID

* In April 2020, C-RAC re-aligned its processes to support efforts of COVID-19
research teams

— Promoted community capacity for remote engagement
— Developed expedited review consultation for research teams

— Acknowledged the elephant in the room: We acknowledged that the words “research” and
“clinical trials” still evoke negative reactions from community stakeholders

* Expedited Review Consultation
—45-minute virtual meeting

—Consultants provide participant-centered review of study design in preparation for COVID-19
IRB submissions, including:
= Recruitment
= Communications
= Implementation

= Dissemination —i':"l JOHNS HOPKINS
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Qe
S C-RAC

Community Research
Advisory Council

WHO WE ARE

The Community Research Advisory Council (C-RAC) is a group of community
stakeholders and Johns Hopkins University faculty and staff that provides
consultations for study teams on community engagement throughout the
research life cycle, from planning to dissemination of findings. By working

together with research teams and faculty, C-RAC informs research and
educational programs and promotes community health and knowledge.

PATIENTS
HEALTHCARE PROVIDERS
LOCAL RESIDENTS CITIZEN SCIENTISTS
RESEARCHERS STUDENTS TEACHERS
REPRESENTATIVES FROM LOCAL 57‘70 7770
& STATE ORGANIZATIONS

of C-RAC members of members identify
are from the as belonging to
community communities of
color

2022 in review

Total reviews 2020-2022

# of research teams served

Total COVID-19
related reviews from 2020-
2022

Total reviews for TL1 scholars
(research trainees)

# of projects with > 2 reviews
over study life cycle

% of community members on
the board

114

74

18

48

53

61%



Eg C-RAC Consult 6-Step Process:

CE Technical Assistance

Needs

assessment &
/ referral
.. opportunities
Fireside Chat:

Information CRAC Review

Gathering Preparation
Session

Post Review
Debriefing

Schedule CRAC CRAC Review

Service Request _
Review
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C-RAC and I'L 1 Scholars partnership — born virtual

 In 2020, the CCC/C-RAC, and TL 1 program formed an innovative partnership that
helped support the TL 1 Program’s multi-institution partnership to train students
pursuing careers in clinical and translational research.

* Provided the C-RAC with the opportunity to provide community input and support
to trainees early in their research career and an opportunity to learn more about
research design.

* From September to November, the C-RAC met with 15 TL 1 Scholars and provided
input on study design, dissemination, and provided linkages to community groups

[ = |
OHNS HOPKINS " UNIVERSITY of MARYLAND e
J UNIVERSITY | BAILTIMORE MTQJ%%%}NTY_

JOHNS HOPKINS

INSTITUTE for CLINICAL &
TRANSLATIONAL RESEARCH



=
QY JOHNS HOPKINS
4 INSTITUTE for CLINICAL &
TRANSLATIONAL RESEARCH

MEET THE TL1 TRAINEES OF
COHORT 2023

WHERE BEGINS
PREDOCTORAL CLINICAL

RESEARCH TRAINING PROGRAM
Chun-An Sun
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C-RAC provides an opportunity for bi-directional interchange between
community and researchers

Community has fear and
negative perceptions
about research

Researchers need to
recognize negative
perceptions about

research exist

Repeated messages and physical
presence highlighting community Increased trust
participation in research and

collaboration in
research

Education :
Day at the Market
Community Forum
on Healthy Aging
Clinical Trials Day

Assist research teams by providing Henrietta Lacks
Memorial Lecture

part|C|pant-cente.red input into Ve
research questions, study MS
implementation, and dissemination
of information

Improved health
outcomes from
Community Engaged
Research
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C-RAC: Examples of responding to community

needs/interests

Examples of Opportunities:

Day at the Market (Northeast Market and Lexington Market)
Healthy Aging Community Forum

Henrietta Lacks Symposium

Clinical Trials Day

Educate our C-RAC members about the research process.

* Writing research manuscript. C-RAC members are invited to write/collaborate on
manuscripts

@ Research ethics and the IRB

Community Conversation: We asked community stakeholders what they wanted to know
about research and COVID-19.

= “] want to know that there are people like me working with researchers about those issues
that matter to me and my community.”
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Healthy Aging Forum: An Example of responding to community needs/interests

” )" RAC CEARZ NIHCEAL & PISIHED

Community Engagement Allia

"PF JOHNS HOPKINS [:EE*H
INSTITL H for LINICAL & JUU 111

FRANSLATIONAL RESEARCH st PESATION
CORE UNIT

Duling COVD AWM O Minytand s Vigis W T T T EEEEEER CEEENTER 0 JOMNS HOPKINS BAYVIEW MEDICAL CENTER

7™ VIRTUAL COMMUNITY FORUM ON S A~.

HEALTHY AGING

PART 1 - MONDAY NOV.13™ « 5-Tpm
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Crystal Evans & Dr. Panagis Galiatsatos
Monday’s Co-Hosts

C-RACFUN FACT

BRAIN HEALTH, MENTAL WELLNESS, & LONG COVID

The Healthy Aging Forums
have reached audiences as

Dr. Pamela Ouyang & Jennifer Ayanna Harrison far away as Australia and
on Exercises for the Mind & Body Jordan.

for more information visit
tinyurl.com/Healthy- Aglng-Forum
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Dr. Halima Amjad Dr. Gybrilla Blakes-Ballard Dr. Carrie Nieman Patient & Diversity Expert
on Brain Health & Wellness & Cheryl Maxwell on Hearing & Aging Chimére L. Sweeney
on Social Connections & Mental Health on Livingwith Long Covid

.
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What We Do

-’)CRAC

Community Research >
Advisory Councll

Conduct Research Reviews
Support Community Engagement Events

Host Community Forums

Sponsor Trainings on Community Engagement

Membership

Our membership is broad and diverse and includes:

a Difference! r
Join our organization. Wisnsnsomseiyoriis beger it sl

Representatives from State & Local Organizations

The Community Research Advisory Council
(C-RAC) is a group of Baltimore community Apply To Be a Member
stakeholders and Johns Hopkins University faculty
and staff that provides consultations for study
teams on community engagement throughout the
research life cycle, from planning to

dissemination of findings.

Who can join? Anyone who is interested in health
research and wants to serve the community!

For more information, please contact us at:

(443) 370-7928 | C-RAC@jhmi.edu

JOHNS HOPKINS
or Visit BIT. LY/ JHUICTR TRANSLATIONAL RESEARC

Help us promote community
engagement in research.




Requesting a Service
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HOME ABOUT SERVICES & RESOURCES FUNDING EDUCATION & TRAINING COMMURTT™EMNGAGEMENT

" 4 Request a Service

Go to https://ictr.johnshopkins.edu/

Select "Request a Service" and "View REQUEST A SERVICE
List" from the dropdown

Select "Submit a Reguest" on the
next page and fill out our request
form!

HOME » REQUEST A SERVICE

REGULATORY DATA
SUPPORT RECRUITMENT MANAGEMENT

STUDY PLANNING

CLINICAL RESEARCH DRUG AND DEVICE

DEVELOPMENT

Submit a Request
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Strategies to strengthen community
engagement
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Questions?

How to contact Community and Collaboration Core
services and the Community Research Advisory Council
(C-RAC)

Crystal Evans, MS

Thank you.
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